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Microsoft Project Server 2010 brings together the business collaboration platform services of Microsoft® SharePoint
Server 2010 with structured execution capabilities to provide flexible work management solutions. Project Server 2010
unifies project and portfolio management to help organizations align resources and investments with business priorities,
gain control across all types of work, and visualize performance through powerful dashboards.

In Project 2010, the best-of-breed portfolio
management techniques of Microsoft Office , ’
Project Portfolio Server 2007 are included mmmm
in Project Server 2010, providing a single

server with end-to-end project and portfolio <OP powN PORANAGEMENr

management (PPM) capabilities. P cevano -
- MANAGEMENT
« Familiar SharePoint user interface PORTFOLIO _

REPORTING PORTFOLIO
CAPACITY OPTIMIZATION

throughout the solution. PLANNING

RESOURCE MANAGEMENT

+ Common data store eliminating the P projcr o
need for the Project Server Gateway. 3 i - e
> REPORTING TENg

ISSUES AND RISK COLLABORATION
MANAGEMENT
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* Intuitive and simplified administration.

+ Localized portfolio selection capabilities.

»  Comprehensive Application
Programming Interface (API) including
both project and portfolio capabilities.
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Project Server 2010 is built on top of SharePoint Server 2010, bringing together the powerful business collaboration platform
services and structured execution capabilities to provide flexible work management solutions. Gain additional value from the

Microsoft platform.

* Take advantage of the Business Intelligence platform
to easily create reports and powerful dashboards.

» Control document review and approval through

workflow.

» Enterprise search makes it easy to find people
and effectively mine project data (resources,

tasks, documents etc.).

e Connect teams and enhance communication with

wikis, blogs, discussion forums and My Sites.

Project Server 2010 provides a new demand
management module to capture all work from
simple tasks to complex projects

and programs.

» Develop and deploy effective
governance workflows to manage
project investments throughout their
lifecycle and drive accountability
and control.

» Define Enterprise Project Types for all
requests and associate with workflow,
a project plan and a custom
workspace template.

+ Standardize data collection through
configurable business case forms.
Capture project information, cost
estimates, resource estimates, strategic
alignment assessments and more.
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PROJECT TEAM
COLLABORATION

SharePoint Server 2010

Unified project and portfolio management
built on SharePoint 2010.

DEMAND MANAGEMENT

RESOURCE

SCHEDULE MANAGEMENT

MANAGEMENT

Wject Professional 2010

The Business Collaboration Platform
for the Enterprise and the Web.
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Workflow Status

Current Workflow Stage: Define

n

this stage, more posal Summ 1 nform: d alre
row locked down). C
Workflow Stage Status
One or mare business driver impact ratings have not been completed for this stage
e porting 4 Al Workflow Stages
« Report Conter
el Stage status may not show current information until the project is either Submitted or the page is Refreshed
« Aorova Center ¢
« Workllow Tasks Stage State Entry Date Completion Date | Status Info
Portfolio Strategy 5
Rejected Not Started
Initial Proposal Details Not Started
Personel Settings
perver Settings v Initiste Checkpoint Completed 8/13/2009 9:24 AM 8/18/2009 7:43 AM
Define In Progress (Wating for Input) 8/18/2009 7:43 AM
3
Salact Checkpoint Not Started
Not Selected Not Started
El
Scheduling Not Started
El
Execution Not Started

updatelnitialApprovalStage2: Proposal has been apprve

One or more business driver impact ratings have not be

3

Additional Workflow Data

+ Display relevant Enterprise Project Types
for each line of business using departmental fields.
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Project Server 2010 helps organizations select project portfolios that align with their business strategy by
providing techniques to prioritize competing requests, run optimization scenarios under varying budgetary
constraints and maximize resource utilization across the planning horizon.

Business Strategy Prioritization
» Objectively prioritize business drivers and drive consensus across the executive team.

* Intuitive and visual interface for completing the business driver prioritization assessment.

Portfolio Prioritization and Optimization
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Add/Remove
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* Enhanced optimization interface
surfaces powerful analytical views
(e.g. Efficient Frontier) to improve
decision making.

Strategic value

Efficient Frontier | Strategic Alignment
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000.00
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Project Server 2010 brings the power of N i Fesdoack

Project Professional 2010 to the browser Bow EBHag B & B ea il 1

23 Copy
paste Save  Pubish Schedule | Manualy  Auto s g3 Inset Delete  Buid
D undo * ¥ Sthedule  Schedule = Team TP Scroll to Task

with Web-based Project Editing. apows o

Status: Checked-out to you since 9/9/2003 5:12 PM Last Modified: 8/2/2005 9:04 AM

Project Web Access | This Site: Project Web Access[=] »

+ Easily build schedules online and P e e e
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» Project Center
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Review requirements w 10/1/2009 10/7/2009
Develop functional specifications| 104 10/8/2009 10/21/2009
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. H H 3 Design complete od 11/4/2009 11/4/2009
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3 . * Status Repars Identify design parameters 10d 11/5/2009 11/18/2009
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« Portfolo Analyses Identify anomalies to product spe 5d 1/7/2010 1/13/2010
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M o Berver Settngs
+ Create projects with more than 100 ettt e =

tasks, assign multiple resources,
and easily define task hierarchy
and dependencies.

* Gain insight with change highlighting
and multi-level undo. ; P =

€ Local intranet | Protected Mode: Off v Riox -

Schedule Tools
Give Feedback System Account ~
Jite Actions ~ Browse Project Options
= & Cut === He==g — 2 () P oo | _lf_j View: Tasks Summary - 3‘{ ZoomIn
B = H = [<h TESRRE & O @ W& i’j ,
& =3 Copy == = = o 7 Filter: No Filter + (=} ZoomOut
Paste Edit Save Publish Calculate =5 g =2 &9 Manually Auto Insert Delete Outline
¥ Undo . project e “® Schedule Schedule . Group By:| No Group - @ scolito Task

Microsoft Project 2010 delivers a consistent experience across Project Standard 2010, Project Professional 2010
and Project Server 2010 through the Fluent user interface.

* Work more efficiently with the simple and intuitive Ribbon, so the tools you need to plan and manage your project
are always at your fingertips.

» Task oriented tabs and context sensitive menu groupings make finding and performing activities easier.

» Get started quickly with the consistent and familiar SharePoint 2010 based interface.
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+ Save time and unify task status
updates and timesheet submissions
by enabling Single Entry Mode.

* Flexible and consistent
interface enhances the time
reporting experience.

« Conveniently approve timesheet
and task status updates through the
consolidated Approval Center.

« Simply delegate approvals with
enhanced user delegation.

» Choose to receive and update your project
task status in Microsoft® Office Outlook.

* Project tasks are shown as Outlook
tasks grouped by project name. No
Outlook add-in required.

» Stay connected with notifications and
updates through Outlook and Outlook
Web App.

Microsoft
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Experience the strength and depth of S ‘ |e== b
Microsoft Business Intelligence platform. 4 Reports Centrol Reposiory
Gain transparency and control with Excel : ‘ =
Services, PerformancePoint Services, Visio T ey et ot Ao B4 2
Services, PowerPivot for Excel 2010 and M e M P o Ot W

SQL Reporting Services. i na “..

*  Get started quickly with predefined
best practice and localized report

Gonments Investment Alignment Budget vs Spend

s
Segrenrs

templates in the new Business ourcomer ] " .
Intelligence Center. onaits | : s
* Intuitively customize reports in i S L . .
s 7 T TR ®

a familiar Excel editor and Vo 8 5t Gopeg | 7S S

0% R 10N IS% 20N 28N 30N Wludge BAGOrsved Prajects

publish through Excel Services.

Cumulative Work Planned vs. Actual vs. Forecast

*  Simply create powerful audience- =
based dashboards to effectively g’
monitor portfolio performance.
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» Satisfy line of business reporting . =

% e s
requirements with Departmental /‘/—"" ‘
Cubes. Allow decision makers to focus PTaeN Wi Werld Meis M M MI AR SR 8 wew e
on their data, eliminate unnecessary T T 0 IR
clutter and ensure faster cube e

build times.
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* Project Permissions — Empower
project managers to control who
can view or edit their projects with
Project Permissions.

Site Actions -

Project Web Access » Se

ovides access to variol

r Settings

nJ his page p

s Project

* User Delegation — Enhanced
delegation enables users to easily
specify colleagues to act as their
delegate when on vacation, without
assistance from the administrator.

Project Web Access  Home

Projects

Proje

Issues and Risks

+ Departmental Fields — Provide a level
of autonomy while maintaining
enterprise standardization and control.
With Departmental Fields
administrators can associate Enterprise o o
Project Types, Resources and Custom

Business Intelligence

Resources
Resource Center

Status Reports

er Library

sks to

Ipdate

Driver Prioritization a Clx

ponfolio Analvss:

@ Server Setfings - Project Web Access - Windows Internet Explorer ol e
@uv [ hetpe//project2010/keymote/_tayouts/ pwaradmin/admin.aspx (4] x|l ging o
3¢ Favorites |22 -7 Manage Service Applicatio... ||| Server Settings - Projec... X | 8 v B ~ [ dm v Pagev Safetyy Toolsv @~

Server administration functions

he functions available to you depend on your permissions.

tom Fields and Lok

Fields to specific departments, eliminating unnecessary clutter and allowing departments to focus on their data.

» Centralized Administration — One stop administration console for managing both project and portfolio

management capabilities.

* Administer Reporting Cubes — Enhanced administration interface

for displaying the status and managing

available cubes. Quickly take action and intuitively add, edit, delete, copy and refresh cubes.

Integration with related Microsoft technologies provides a familiar and
connected work management platform. Empower teams to work in their
preferred productivity tools and provide status updates to project
stakeholders with minimal effort and administrative overhead.

. Microsoft® Exchange Server — Conveniently receive and
update your project tasks in Outlook or Outlook Web App.

. Microsoft® Visual Studio Team Foundation Server —
Seamlessly connect the worlds of application development
and project and portfolio management.

» SharePoint Server Sync — Effortlessly improve productivity
with bidirectional status updates between Project Professional
2010 and SharePoint.

Note: Project Server 2010 software and system requirements located at http://www.microsoft.com/project/2010/



